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Guangxi Nandan Nanfang Metal Company Limited

Silver Supply Chain Due Diligence Regulations

According to the requirements of the London Bullion Market Association (LBMA)

Responsible Silver Guidance, and the OECD Due Diligence Guidance for

Responsible Supply Chains of Minerals from Conflict-Affected and High- Risk Areas,

the Silver Supply Chain Due Diligence Regulations (Third Edition) of Guangxi

Nandan Nanfang Metal Company Limited, are hereby formulated to combat

systematic or widespread human rights violations, avoid conflicts, and comply with

strict anti-money-laundering requirements to combat terrorism financing.

1. Scope

These Measures apply to all suppliers of mineral silver and recycled silver of Guangxi

Nandan Nanfang Metal Company Limited（hereinafter referred to as ‘the company’).

The silver sources involved in these measures include mineral silver, recovered silver

and various forms
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3.2. Responsibilities of various personnel

3.2.1. Responsibilities of Compliance Director

1) In charge of and be fully responsible for the silver supply chain due diligence

work of the company.

2) Monitor and inspect the due diligence process in the silver supply chain and

evaluate whether the due diligence is adequately conducted; if necessary,

additional documents or information is required.

3) Takes appropriate actions to reduce and eliminate risks in the silver supply chain

or transactions where risks have been identified.

4) In case there is a high-risk silver supply chain or transaction, promptly report it to

the senior management of the company and take strict control measures; be

responsible for approving new silver supply chains that are rated as high-risk

after authorized by the senior management.

5) Provide necessary and accurate information for the Company's senior



Name of Internal control Document:
Silver Supply Chain Due Diligence Regulations

Internal control
Version: C

Document number:
GXNF/QES/C-02-2024

Main Control

oum



Name of Internal control Document:
Silver Supply Chain Due Diligence Regulations

Internal control
Version: C

Document number:
GXNF/QES/C-02-2024

Main Control Department:
Enterprise Management

Department

Proofreader:
Qiang Pen

Effective date:
December, 2024

4

5) Be responsible for collecting and urging importers to complete corresponding due

diligence reports.

6) Verify the qualifications of shipping agents and transportation companies, track

and properly keep each shipping document, and analyze and evaluate the

transportation routes through which the goods pass.

7) Conduct regular on-site investigations of major foreign suppliers.

8) Assist and encourage foreign suppliers to commit and confirm in writing that they

comply with the provisions in Appendix II of the OECD Due Diligence Guidance

for Responsible Supply Chains of Minerals from Conflict-Affected and High- Risk

Areas.

9) Be responsible for organization to participate in taking measures such as

on-site/remote assessments to reduce risks until risks are eliminated in silver

supply chains or transactions where risks have been identified.

10) Report to the Compliance Supervisor in case of abnormality in the due diligence

process and silver transaction.

11) Regularly attends training on the accountability guidelines and supply chain due

diligence policy.

3.2.4. Responsibilities of the Compliance Officer of the Domestic Material Supply

Department

1) Strictly implement the supply chain due diligence regulations and high-risk silver

supply chain evaluation criteria.

2) Be responsible for collecting and maintaining sufficient silver supply chain

documents.

3) Be responsible for collecting and urging domestic suppliers to complete
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corresponding due diligence reports.

4) Verify the qualifications of shipping agents and transportation companies, track

and properly keep each shipping document, and analyze and evaluate the

transportation routes through which the goods pass.

5) Conduct regular on-site investigations of major domestic suppliers and domestic

customers.

6) Assist and encourage domestic suppliers to commit and confirm in writing that

they comply with the provisions in Appendix II of the OECD Due Diligence

Guidance for Responsible Supply Chains of Minerals from Conflict-Affected and

High- Risk Areas.

7) Be responsible for organization to participate in taking measures such as

on-site/remote assessments to reduce risks until risks are eliminated in silver

supply chains or transactions where risks have been identified.

8) Report to the Compliance Supervisor in case of abnormality in the due diligence

process and silver transaction.

9) Regularly attends training on the accountability guidelines and supply chain due

diligence policy.

3.2.5. Responsibilities of the Compliance Officer of Business Management

Department

1) Strictly implement the supply chain due diligence regulations and high-risk silver

supply chain evaluation criteria.

2) Be responsible for collecting and maintaining sufficient silver supply chain

documents.

3) Be responsible for collecting and urging domestic clients to complete
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corresponding due diligence reports.

4) Regular on-site investigations of major domestic clients.

5) Be responsible for collecting and urging exporters to complete corresponding due

diligence reports.

6) Report to the Compliance Supervisor in case of abnormality in the due diligence

process and silver transaction.

7) Regularly attends training on the accountability guidelines and supply chain due

diligence policy.

3.2.6. Responsibility of compliance specialist of Enterprise management Department

1) Strictly implement the supply chain due diligence regulations and high-risk silver

supply chain evaluation criteria.

2) Be responsible for collecting and maintaining sufficient silver supply chain

documents.

3) Be responsible for verifying and recording the weight and assay results of each

batch of silver products received, analyzing and evaluating whether the data are

consistent with the supplier chain; if not, conduct detailed investigation and

produce a written investigation report.

4) Retention of relevant samples which containing silver for at least 3 months.

5) Report to the Compliance Supervisor in case of abnormality in the due diligence

process and silver transaction.

6) Regularly attends training on the accountability guidelines and supply chain due

diligence policy.
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3.2.7. Responsibilities of the Compliance Officer of Producing Department

1) Strictly implement the supply chain due diligence regulations and high-risk silver

supply chain evaluation criteria.

2) Be responsible for col@laegulaf
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as to ensure effective compliance with LBMA rules.

6.2. Procedure

6.2.1. Information collection and assessment of the Supplier

1) Create files of the supply chain customer, including enterprise name, legal

representative, address, contact information, operation manner, production mode

and business contract, etc.

2) Carry out regular inspection of supply chain customer. If there is new-add or

modification in customers, it is needed to check their archives to keep the archive

database up to date.

3) Identify every customer, enterprise and benefit owner of enterprise. Use reliable

independent source documents, data or information to verily their identification.

4) Confirm that every customer, enterprise and benefit owner of enterprise is not in

the wanted list of money laundering, defraud or terrorism of the government.

5) Obtain detailed information for business and financial affairs purposes of

engagement in silver trading and business operation situation of supply chain

customers regularly.

6) Background investigation and filing of supplier’s shareholder structure,

qualification, license, credit, legal proceedings.

6.2.2. Additional survey requirements for silver from mineral silver

1) Obtain original information of silver.

2) If possible, obtain mining license information of the supplier.

3) If possible, obtain the import and export license information of the Supplier.

4) Collect and make an assessment on the information of mining situation.
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5) If possible, obtain mining capacity data.

6) When the mineral silver is derived from a manual or small mine, it is needed to

assess whether it is legal at first. If it is legal, it is important to ask the other party

to provide relevant qualification certificates. If it is illegal, it is a must to suspend

the transaction and refuse to procure from them or accept their manufacturing

consignment.

7) Improves the filing of material sources.

6.2.3. Additional survey requirements for silver from silver sources for silver recovery

If possible, collect and evaluate, information on policy actions of silver recovery

providers on anti-money-laundering-counter-terrorism financing.

6.2.4. The addition of enhanced due diligence in high-risk situations requirements

Companies to determine the extent to which due diligence measures are implemented

using a risk-based approach based on the type of supplier enterprise, business

relationship, type of transaction, geographical location of the enterprise or

transportation area. In response to higher risk situations, the company will take

enhanced due diligence and take the following additional processing steps:

1) Field visits or visit the high-risk supply chain to verify that documented records

of supply chain due diligence results are true.

2) For massive silver mining: verify the situation by using documents, data and

information from credible independent sources, revenue owners and government

monitoring list information for every business in the supply chain (including

silver producers, middlemen, silver traders, exporters and carriers) from mines to

refineries are required to be verified.

3) For silver mined by manual or small mines: verify the situation by using
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8. Supply chain traceability system

The company has established a supply chain traceability system according to the

requirements of LBMA. We collect and save the information provided by all suppliers,

including offer, contract review form, contract text, report on transportation, weight

and inspection, date of manufacture, warehouse entry time, settlement method and etc.

Based on all the saved records, the raw materials of final products can be traced and

vice versa. These records also enable to trace the purchase contract of each batch of

products from each supplier and according to the contents of these contracts, they can

help to trace the type of precious metal, purchase weight, analysis report and related

due diligence documents and etc.

9. Assisting suppliers to establish due diligence system for silver supply chain

The company ensures that all raw material suppliers of silver understand and comply

with the management requirements of LBMA, and ensure that suppliers promise in

writing that there is no violation of OECD requirements. During the cooperation, the

company will gradually assist suppliers to establish their due diligence system and

help them improve their deficiencies in risk management and control.

10. Risk assessment report

The compliance director of the company submits the previous year's silver supply

chain due diligence risk assessment report to the senior management of the company

at the beginning of each year.

The senior management of the company retains ultimate control and maximum

responsibility for the silver supply chain. Senior management carefully selects and

supervises compliance director and gives he or she the necessary authority to fulfill

responsibilities.

https://weboffice-sz.docs.dingtalk.com/office/w/56822548701?spaceId=6191702336&fileId=56822548701&lang=zh-CN





